ANNEX –I

STRENGTHENING INFRASTRUCTURE FOR QUALITY AND CLEAN MILK

PRODUCTION

 APPLICATION FORM

(Applications not complete in all respect are liable to be rejected)

.

PART -I

ORGANISATIONAL DETAILS

1.
 Name & Address of the Milk Federation/ Union/ organization. with date and year of Registration telephone, telegram and Fax number if any, 

2.
Nature of the Milk Federation /Union/organization. (Co-operative or private Organisation) 

3 
Registration No. under Co-operative Societies Act and Milk and Milk Product Order 1992 (copy of Registration Certificate to be enclosed) 

4 
Certificate of incorporation under Companies Act, where applicable 

5.
 Articles of the Association & Constitution of the Organisation. 

6. 
Objectives of the co-operative/organisation as per by-law. ." 

7. 
List of Members of the Executive Committee with their occupation and background

8. 
Audited Statements & Statement of Receipts and Payment for two years. 

9. 
Audited Balance Sheet for last year.

10. 
Copy of the latest Annual Report. 

11. 
Major Programmes of the Milk Federation/Union/Organisation under implementation at present 

PART –II

ORGANISATIONAL CAPABILITIES
12. 
Background of the organisation (nature of activities)

13.
Experience in income generating Project.

14. 
Experience in the Sector. 

15. 
Infrastructure available in terms of co-operative/organisational management. 

16. 
Districts/Blocks being covered at present. 

17.  Existing Marketing capabilities (details of all unions/societies involved in the processing and marketing channels/route covering no of districts/ block with approximate  no of consumers per annum) 

PART –III

PROJECT PROPOSAL
18. 
Duration of the project and year of initiation 

19.
Project Area 

20. 
Objectives of the Project 

21. 
Proposed physical activities 

22. 
Number of villages covered. 

23. 
Number of village level Dairy Co-operative Societies.

24. 
Selection of Beneficiaries (criteria) 

25. 
Farmers to be benefited (Number). 

26. 
Other developmental programme in the project area (both Govt. and non governmental sector, if any.) 

PART -IV

PROJECT COST STRUCTURE
26. 
Cost components (year-wise) (Rupees in Lakhs) 

NON-RECURRING 

SI. No. Details 


I-year 

II-year 

III-year 
Total

i) 
Government of India's share 

ii) 
Organisation's/ Govt.'s share 

TOTAL 

27. Cost sharing details (only for the component of establishment of post milk chilling facility)

(TOTAL OF NON-RECURRING AND RECURRING COSTS) 

SI. No.
Details



 I-year 

II-year 

III-year 
Total

 i). 
Government of India's share 

ii)   
Organisation’s share

iii) 
State Govt. share if any

iv) 
Others 

TOTAL 

28.
 Per capita cost 

29.
 Mechanism for mobilising and organising awareness generation program and Training program. 

30.
 Provision for Orientation Training of functionaries 

31.
 Provisions for Orientation Training of Beneficiaries 

32. 
Linkages with Adult Education Agencies 

33. 
Linkages with Health Education agencies. 

34. Expected results in terms of improvement of milk quality. 

(Signature)

Organization’s stamp 

Date: 

Place: 

Note: Annex III to Annex X (filled up) should be enclosed with the application. 

ANNEX -II 

RECOMMENDATION OF THE STATE GOVERNMENT 

(To  be filled by the State Government in respect of State level or local organisations) 

The application from…………………………………………………………

(Institution/Organisation is forwarded duly recommended to the Department Animal Husbandry & Dairying, Government of India with the following comments.) 

i) That a Senior Officer of the ………………………………Department (State Government) has visited the institution/organisation and a copy of the report is attached/has not visited the institution/ organisation. 

ii) That the institution/organisation is recognised and/or registered (under Indian Societies Registration Act, 1860) 

iii) That the application has been examined and that it is found to be covered under the Scheme. 

v) That the work of the institution/organisation has been reported (wherever such reporting is necessary) as satisfactory during the last two years by the District authorities. 

vi) That assistance has/has not been given by the State Government. In the former case, details of grant sanctioned during the last five years for the purpose may be given. 

Signature 

Designation

 Office Stamp 

Annex -III 

VILLAGE SELECTION PARAMETERS FOR IMPLEMENTATION OF STRENGTHENING INFRASTRUCTURE AND CLEAN MILK PRODUCTION: (NET MARKETABLE SURPLUS AVAIL4BILITY UP TO 1000 LTS PER DAY) 

1. 
Village population 

2. 
No of households 

3. 
Average family size 

4. 
No of household having milch animals 

5. 
No of household selling milk 

6. 
Cattle population in a village i) in milk ii) Dry 

7. 
Buffalo population .

 i)
 in milk 

ii) 
Dry 

8. 
Average milk yield 

9. 
Total milk production in the village (LPD) 

10. 
Average milk consumption per household (LPD) 

11. 
Total milk retention (LPD) 

12. 
Marketable surplus milk of the village and its percentage to the total production. 

Annex –IV

FACT SHEET

STATE: 

1.0 PROJECT SYNOPSIS 

1.1
 Total Estimated cost 

1.2 
Duration of the Project 

1.3 
District Covered 

1.4 Name of the implementing agency 

Base Year Status EOP Target 

Item

2.0 
Physical targets 


2.1 
DCS functional/ Non-functional 

2.2 Farmer Member ('OOOs) trained

2.3 Chilling capacity (TLPD) 

2.4 Dairy Plant Capacity (TLPD) 

2.5 Daily Average Milk Procurement (T KGPD) 

2.6 Daily Average Milk Marketing (TLPD) 

2.7 Bacteriological quality of milk available in general 

2.8 Bacteriological quality of incoming milk of the plant 

2.9 Financial target/outlay 
Item 


Capital


 Recurring
 
Total

3.1 
Training for Clean milk production . 

3.2 
Chilling facilities (Bulk coolers) 

3.3 
Detergents, antiseptic solutions, muslin cloth 

3.4 
Utensils and accessories for clean milk production

3.5 Strengthening existing Lab facilities 

3.6 Planning and monitoring 

Grand Total 

4.0  Financial Recruitment

 Amount Rs. in Lakhs 

Year-Wise Phasing of Expenditure 

1st year 
2nd year 
3rd Year 
Total 

Annex- V

Milkshed profile basic data on the project district of ------------------------------------state 

 Name of district ………………………………………………………

SI. No.


Particulars 

1.


 2.

 3.

4.

5.

 6.
 Total 

1. Geographical area/(sqm)

2. Inhabited villages 2001 

3. Population 2001 (000) 

Rural 

Urban

 Total 

A) 
cow; 


in milk 

(3 yrs) 


dry

 Other

 Total 

. 

B) 
crossbred cow in milk 

(2.5yrs) 

dry 

Other

 Total 

C) 
buffalo in milk 

(3yrs)


 dry 

Other


 Total 

7. 
Annual  average rainfall (cm) 

8. 
Average area per village (ha) 

9. 
Average rural population/village 

10. 
Average cows per village 

11.
Average cross bred cows per village

12. 
Average buffalos per village 

Sources of information 

Annex –VI

Estimate of milk production in the districts identified for dairy development project 

(year………….) 

Name of district ……………………………….

Sl.No.
Particulars

(1)
 (2) 

(3)
 (4)
 (5)
 (6)
 (7)

 total 

. 

1.0
Number of Milch Animals 

1.1 
Cows 

1.2 
Buffaloes 

2.0 Milk yield (Herd Average) 

2.1
Cows (Litres/Day) 

2.2 
Buffaloes (Litres/Day) 

3.0 Average Location Length (Days)

3.1
Cows 

3.2
Buffaloes 

4.0 Average Dry Period (Days)

4.1 
Cows 

4.2 
Buffaloes 

5.0
Daily Milk Production (Mt) 

5.1 
Cows 

5.2 Buffaloes 

5.3 Total 

6.0       Milk Production (Mt) 

6 1 
Cows 

6 2 
Buffaloes 

6.3
Total 

Annex –VII

Existing Animal Husbandry Infrastructure In The Proposed Districts For Dairy Development 

 Name of the districts………………………

SI.No, 
Particulars 
Number 
Location 
Capacity 
Owned By 
Status. 

1 
2 

3 

4

 5 

6 

7 

. 

1.0
Chilling Plant 

2.0 Liquid Nitrogen Plant 

3.0 Sperm Station 

4.0 Bull Other Farm 

5.0 Training Centre 

6.0 Veterinary Dispensaries 

7.0 Stockman Centres 

8.0 First Aid Centres 

9.0 A I Centres 

9.1 
Frozen Semen 

9.2 Liquid Semen 

10.
A I Sub-Centres 

11. 
Natural Breeding Centres 

12. 
A. I. Through Semen Collection Centres 

13. 
Mobile Units 

Status refers to whether the institution is functional defunct or needs renovation if renovation/revitalisation/upgrading is required. 

Note: please provide the above information for all the district proposed to be covered for dairy development project. 

Annex -VIII 

Procurement and consumer price of milk and cattle feed 

Name of the district ……………………………………………

 SI.no.
Particulars
 

1. 
2.

 3.

 4. 

5. 

6. 

7

1.0 Milk price at the village (Rs./litre)

1.1
Private traders 

Cow  milk Price 

Average fat content of cow milk Procured 

Average snf content of cow milk Procured 

Buffalo milk 

Average fat content of buffalo milk Procured 

Average snf content of buffalo milk Procured 

1.2 
cooperatives 

Cow milk Price

Average fat content of cow milk  Procured 

Average snf content of cow milk Procured 

Buffalo milk Price 

Average fat content of buffalo milk Procured 

Average snf content of buffalo milk Procured 

2.0 Feed/Fodder price at village level

(rs./kg.) 

2.1 
Balanced cattle 

2.2 
Oil cakes 

2.3 Green fodder 

2.4 Dry fodder 

3.0 
Consumer price 

3.1
Liquid milk (Rs/litre) 

Cow milk (fat% snf % ) 

Buffalo milk (fat %_snf% ) 

3.2 Ghee (Rs. /kg) 

3.3 Butter (Rs. /kg) 

Annex -IX 

Progress of dairy development in district

(During last five years)

(Rs.in lakh) 

SI.No.
 Particulars 

. 

1.0 Number of organised DCS 

2.0 Number of functional DCS 

3.0 Producer members (000) 

4.0 Chilling plant capacity(TLPD) 

5.0 Dairy plant capacity(TLPD) 

6.0 Average daily milk procurement (TLPD) 

7.0 Average daily milk marketing(TLPD) 

8.0 Members per functional DCS

9.0 Average procurement per member 

10.0 Average procurement per DCS 

Please mention the location 

                                                                                                                                     Annexe- X

Estimated cost of Dairy Project




 

                                                                                                                       (Amount Rs. In Lakh)

	Component wise allocation
	Physical targets  year wise
	Base Year 2001-02
	2002-03
	2003-04
	2004-05
	2005-06
	2006-07
	Total

	
	
	
	
	
	
	
	
	


MILK CHILLING FACILITY

CAPITAL EXPENDITURE

Bulk-coolers(One Unit)

Electronic wighing machine

Milk Pump(capacity/hour)

Water Pump(0.5 HP)

PVC water-tank

Electrification amdn installation of equipment

Furniture and fixture

Water connection/installation of hand pump

Any other (specify)

Sub-total

INPUTS SERVICES

MANPOWER DEVELOPMENT

Training of farmer members

PURCHASE OF COMMODITIES

Detergent, antiseptic solutions, Muslin cloth

Utensils and accessories for clean milk production

Strengthening exiting lab facilities 

Sub-Total

Any other(Specify)

Total Project Cost
ANNEX-XI

MONITORING FORMAT

(To be submitted on quarterly basis for period ending June, September, December and March)

PART-A

1.
Title of the Project

2.
Implementing Agency

3.
Location of the Project

4.
Objectives of the Project

5.
Duration of the Project

6.
No.of villages covered

7.
Criteria for selection

8.
Criteria for selection of beneficiaries

9.
Inventive in terms of remunerative price given to beneficiaries during quarter.

10.
No.of actual beneficiaries

11.
Number of bulk coolers installed but not in operation (if any)

12.
Number of bulk coolers installed and is in operation.

PART-B

Financial target/achievement for quarter ending____________(commutative)

	Sl.

No.
	Components
	Estimated cost of the components (Target up to year)
	Amount spent so far (Achievement up to _______quarter)

	1.
	Training for clean milk production
	
	

	2.
	Chilling facilities
	
	

	3.
	Detergent,antiseptic solutions,muslin cloth.
	
	

	4.
	Utensils and accessories for clean milk production
	
	

	5.
	Strengthening existing Lab facilties
	
	


PART-C

Pysical targets/achievements(commutative)

	Sr.No.
	Components
	Targets up to (quarter)
	Achievements up to (quarter)

	1.
	No of farmers trained
	
	

	2.
	Number of bulk coolers installed and is in operation
	
	

	3.
	Number of bulk coolers installed but not in operation (if any)
	
	

	4.
	Number of Lab.strengthened
	
	


PART-D

Development Programmes including Awareness Generation Programme(AGP)

1.
No of Farmer training programmes conducted.

2.
Practical demo session organized.

PART-E

Progress report in bacteriological quality of incoming milk of the union and scoiety
(To be performed once in a month after commencement of the farmers training programme)

Sample (random) drawn on (date, time and place): Sample 1 to Sample 3

Bacteriological test performed (with each sample)-

1.

2.

3.

observations (test results to be indicated)

Signature of Manager (Quality Control)

Date

Annex-XII

STATEMENT INDICATING EXPENDITURE PER UNIT

	Sl.No.
	Component  
	Unit Cost
	No.of units 
	Amounts



	1.
	Training for clean milk production

(2,00,000 Farmer-mmbers
	Rs.250.00/- farmer-member
	
	

	2.
	Chilling facilities
	Rs.3.00 lakh/ unit
	
	

	3.
	Detergent,antiseptic solutions,muslin cloth.
	Rs.175.00 per farmer-member
	
	

	4.
	Utensils and accessories for clean milk production
	Rs.200.00 per farmer-member
	
	

	5.
	Strengthening existing Lab facilties
	Rs.1.00 lakh per laboratory
	
	

	6.
	Planning and monitoring
	
	
	

	7.
	Total
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