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1.0
ABOUT THE INSTITUTE
The Central Institute of Coastal Engineering for Fishery (CICEF), formerly known as Pre-Investment Survey of Fishing Harbours (PISFH) located in Bangalore is a premier institution of the Govt. of India established in January 1968. It is a subordinate institute under the Department of Animal Husbandry, Dairying and Fisheries (DAH&D), Ministry of Agriculture (MOA), Govt. of India. 

Over the last four decade, the Institute has emerged as a prime planner, designer as well as promoter for the development of fishery harbours (FHs)/ fish landing centres (FLCs) in the country. Further, the Institute’s mandate, role and responsibilities has undergone significant changes over a period of time to play multi-dimensional tasks of developing coastal aquaculture farms and hatcheries in addition to creation and development of FHs/ FLCs. Its jurisdiction covers the entire Indian coast. To its advantage, the Institute has developed excellent institutional linkages with all the maritime States/Union Territories (UTs). It has been instrumental in steering maritime States/UTs to identify more fishery harbour/ sites under its Master Plan activity to help in the growth of FHs/FLCs.

2.0
MANDATE OF THE INSTITUTE
The Institute is mandated with the following main tasks:

1. To function as a consultancy organization to provide consultancy services to Coastal State Governments, Union Territories, Port Trusts and other Public/ Private Sector undertaking by charging consultancy fee in the formulation of FH and FLC projects in the relevant fields listed below:
i) Engineering and economic investigations.

ii) Hydraulic model studies both mathematical and physical.

iii) Preparation of TEFRs DPRs including planning & designing of FHs in conformity with national and international standards, engineering design of associated structures, preparation of construction drawings, estimates, economic evaluation, socio-economic aspects comprising of FIRR, EIRR, Cost benefit analysis and managament related aspects and other project related documents etc.

iv) Environmental Impact Assessment (EIA)/ Environmental Management Plan (EMP) studies and other environmental related studies as may be required for clearance of FHs and FLCs from environmental angle by the authorities concerned both in State/ UT and Central Governments.

v) Post-construction evaluation of existing FHs and FLCs.
2. To provide consultancy services on charge basis in developing coastal aquaculture farms, inland FLCs, hatcheries and other fishery based infrastructure comprising relevant fields.
3.0
TECHNICAL EXPERTISE IN THE INSTITUTE
The Institute headed by the Director has a sanctioned strength of 47 comprising technical and administrative personnel. An inter-disciplinary team comprising engineers and economists who have specialised knowledge and vast experience in conducting necessary pre-investment studies to identify sites, detailed engineering and economic investigations, preparation of TEFRs/DPRs for development of FHs/FLCs, coastal aquaculture farms and hatcheries are on roll.

The Institute till the end of March 2010 has carried out engineering and economic investigations for the development of FHs and FLCs at 79 sites and prepared TEFRs for 78 sites. The Institute has reconnoitred about 66,200 hectare of brackishwater area and carried out engineering investigations covering over 15,600 hectare in all the maritime States and UTs for the development of brackishwater shrimp culture projects.
4.0
EMPANELMENT OF CONSULTANTS
In view of the rapidly growing portfolio of projects and responsibilities, the Institute is intending to prepare panel of Consultants to work with it in the areas of various upcoming infrastructure projects to be implemented across the maritime States/UTs in the country including Andaman & Nicobar and Lakshadweep Islands. As part of its operational strategy, the Institute would like to work on specific project engagements in association with other Consultants, best suited to meet the requirements and deadlines of the projects on hand. 

As such, CICEF invites proposals for the preparation of the following panels from reputed and experienced Consultants who would be involved to undertake project related consultancy assignments.

Panel I:
Professional services for conduct of topographic surveys in the project area with reference to project/ chart datum showing all permanent & general features and detailed contour survey by taking spot levels at 25 m interval and conduct of hydrographic surveys of the water bodies like estuaries, creeks, rivers, beaches, near shore areas of the sea coast up to a water depth 10 m in the project area with respect to project/ chart datum with contour interval of 0.2 m including preparation and submission of maps/charts, reports etc., in hard and soft copy. 
Panel II: 
Professional services for conduct of subsoil investigations in all types of soils, soft/hard rocks in the project area on land and water using suitable approved method of boring/core drilling/soil sampling up to 25 m below ground level including field and laboratory soil/rock testing, preparation and submission of soil/rock sample test results, reports etc., in hard and soft copy. 
Panel III:
Professional services for conduct of Detailed/ Rapid Environmental Impact Assessment (EIA) studies/ Environmental Management Plan (EMP) for the project sites including preparation and submission of reports etc., in hard and soft copy in addition to technical assistance to the project authorities in obtaining environmental clearance. 
Interested Consultants may indicate their expertise in areas indicated above and send their profiles including experience in the above areas of activities, particulars of key professionals, organizational strength, details of field/ branch offices, affiliations, necessary equipment/ instruments required for carrying jobs etc. Consultants applying for empanelment on more than one panel must submit separate proposals in separate covers. 
4.1
ELIGIBILITY CRITERIA FOR EMPANELMENT
This invitation for pre-qualification is open to any Indian registered company/firm or association of individuals, as the case may be, as per the eligibility criteria stated below. 

a. The registered company/ firm or association of individuals should have an average annual turnover of Rs. one crore over the last three financial years (2006-07, 2007-08 and 2008-09) as revealed by audited accounts. Proposals without audited annual accounts are liable to be rejected.
b. The company/ firm or association of individuals should have a minimum of three years of experience in the field of consultancy. Work experience of having conducted consultancy assignments in ports and harbours is desirable.
c. Government institutions and semi-government enterprises in the related fields may also apply for empanelment.

d. Information relating to the examination, clarification and comparison of the proposal shall not be disclosed to applicants or any other persons not officially concerned with such process until the empanelment process is over.
e. CICEF reserves the right to accept or reject any proposal, and to annul the empanelment process and reject all proposals at any time prior to empanelment without any liability to the affected applicant(s) or any obligation to inform the affected applicant(s) of the grounds for such decision. 
f. CICEF will maintain the panel of Consultants for a period of 2 years which may be extended further, if required. CICEF will use the panel for selection of Consultants to work with it, during the two year period. 
4.2
DISQUALIFICATIONS 
CICEF may at its sole discretion and at any time during the pre-qualification process, disqualify any applicant, if the applicant has: 

a. Submitted the proposal after the response deadline. 
b. Made misleading or false representations in the forms, statements and attachments submitted in proof of the eligibility requirements; 

c. Exhibited a record of poor performance such as abandoning works, not properly completing the contractual obligations, inordinately delaying completion or financial failures, etc., in any project in the preceding three years; 

d. Submitted a proposal that is not accompanied by required documentation or is non-responsive; 

e. Failed to provide clarifications related thereto, when sought; 

f. Declared ineligible to participate in their tendering process by the Government.

4.3
PROPOSAL DOCUMENTS 
The entire set of proposal documents to be filled in by the applicants is provided in Annexure I to VII. 
4.4
EVALUATION CRITERIA
The principle of evaluation will be experience and merit as per the following evaluation parameters and weightings.
	Sl.
No.
	Criteria
	Weightage

	1
	Past experience of the Consultants 
	60%

	
	
	Number of years of experience
	10%
	

	
	
	Experience of work of similar nature
	20%
	

	
	
	Experience in carrying out works in ports and harbours
Studies in India
	20%
10%
	

	2
	Experience of key personnel
	25%

	
	
	Educational qualifications
	8%
	

	
	
	Relevant Experience
	17%
	

	3
	Financial strength of the Consultants
	15%

	
	
	Turnover figures for last three years
	8%
	

	
	
	Net profit figures for last three years
	7%
	

	Total
	100%


4.5
PROCESS OF EMPANELMENT
An overall minimum score of 50 out of 100 is required for qualifying as also a minimum of 50% in each of the three criteria 1, 2 and 3 above. Empanelment of Consultants will be at the sole discretion of CICEF and its decision will be final. 
The empanelled Consultants will later be invited to submit proposals based on a detailed Request for Proposal (RFP) containing Terms of Reference (TOR) on a project-to-project basis. The Consultants to work with CICEF on a specific project will be selected after an evaluation of the techno-commercial proposals received pursuant to such a RFP. The nature and quantum of work will evolve depending upon the nature and requirement of the various projects. 
Under these circumstances, the panel to be prepared in pursuance of this pre-qualification process would be utilized for a period of 2 years, depending on the number and nature of projects to be undertaken by CICEF, which may be extended, if required. CICEF may further update the panel of consultants at the end of one year, through another invitation, if required. The empanelment is not against any firm commitment of assignment of work by CICEF to the Consultants empanelled. 
4.6
PRE-QUALIFICATION CLARIFICATIONS 
a. No pre-qualification meeting will be held for prospective applicants. Clarifications, if any on the pre-qualification may be sought by email sent to cicef@dataone.com or in person latest by 11th June 2010. 
4.7
SUBMISSION OF PROPOSALS 
a.   Applicants shall submit proposals in duplicate in English with all the documents in a sealed cover conforming to prescribed formats provided in Annexure I to VII superscribing each as “Proposal for Empanelment of Consultants - Panel I (or II or III as the case may be) Original/ Duplicate”.

The proposal must contain the following:
1. 
Covering letter (Annexure I)

2. 
Index (giving list of contents and corresponding page numbers in the proposal document)

3.
Company Profile (Annexure II)

4. 
Summary of Permanent Key Professionals (Annexure III)

5. 
Summary of Financial Performance (Annexure IV)

6. 
Details of Topographic and Hydrographic surveys (Annexure V)/ Subsoil investigations (Annexure VI)/ EIA/EMP Studies (Annexure VII) carried out in last three years

7.  Detailed particulars of assignments completed/ in-progress (Proforma I)

8.  Format of curriculum vitae of permanent key professional staff (Proforma II)
9.
Audited annual accounts for the last three years

10.   Other documents, if any

b. The proposal (original and duplicate), shall be signed by the applicant or duly authorized person(s). The authorization shall be indicated by written power of attorney.
c. Proposals received by facsimile/e-mail shall be treated as invalid and rejected. Only detailed complete proposals received prior to the closing date of the proposals shall be taken as valid. 
d. Proposals received after the specified date shall not be considered and shall be returned unopened.
d. Applicants are not permitted to modify, substitute, or withdraw after submission of proposal.
e. During evaluation of the proposals, CICEF may, at its discretion, ask applicants for clarifications on their proposal.
4.8
REGISTRATION FEE 
No registration fee is proposed to be collected.
Proposals complete in all respects must be received by CICEF at the address specified below latest by 11.00 AM on 18th June 2010. 
The Director
Central Institute of Coastal Engineering for Fishery (CICEF),
HMT Post, Jalahalli, Bangalore-560 013
Annexure I

Application

Dated :……………………….

To,
The Director,

Central Institute of Coastal Engineering for Fishery (CICEF),

HMT Post, Jalahalli,

Bangalore-560 013
Subject:  Empanelment as Consultants with CICEF
Ref:         News paper advertisement in ________________
Dear Sir,

Having examined the pre-qualification document indicating scope of works, I/We hereby submit our proposal together with all the necessary information and relevant documents for empanelling us with CICEF for the following panel(s):-

Panel I: Professional Services for Topographic and Hydrographic surveys; 

Panel II: Professional Services for Subsoil investigations and

Panel III: Professional Services for EIA/EMP studies.

(Note: Strikeout/ delete whichever is not applicable)

The proposal is made by me/us on behalf of……………..……………………………………. (Company/Firm/Association of individuals) in the capacity of ……………………… duly authorized to submit the proposal. 
I/We understand that CICEF reserves the right to reject any proposal without assigning any reason. I/We undertake that all the information furnished by me/us in the proposal is true to the best of me/our knowledge and belief. If any of the information is found to be false on subsequent verification, I/We undertake that I/We may be excluded from the list of empanelled Consultants.

Encl: As above 





AUTHORISED SIGNATORY
(Name and Designation)
Name of Firm:

Address:
.

Annexure II

Company Profile

	1
	Name of the Applicant Firm
	

	2
	Ownership (Government/ PSU/ Private)
	

	3
	Type of Organization: Proprietary firm/Partnership firm/ Public Limited Company/ Pvt. Limited Company/ Others (please specify and attach proof)
	

	4
	(i) PAN Number

(ii) Service Tax Registration Number
	

	5
	Name and Designation of Key Management Person(s)
	

	6
	Date & Year of  establishment of firm
	

	7
	Number of years of experience in Consultancy Services
	

	8
	Number of Permanent Employees
	

	9
	Number of Permanent Employees for Consultancy Services
	

	10
	Areas of Consultancy
	

	11
	Core Competency
	

	12
	Any other important information about the organization


	


Signature with seal

Annexure III

Summary of Permanent Key Professionals

	Sl.

No.


	Name and

Designation


	Experience

In completed

Years
	Educational/

Professional

Qualifications


	Number of

Years with the Present Employer
	Areas of

specialization



	(1)
	(2)
	(3)
	(4)
	(5)
	(6)

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Signature with seal

Annexure IV

Summary of Financial Performance
	Year
	Turnover from all sources

(In Rs.Lakh)
	Turnover from

consultancy

assignments

(In Rs Lakh)
	Percentage

share of revenue from consultancy

assignments
	Net profit

(in Rs.Lakh)



	(1)
	(2)
	(3)
	(4)
	(5)

	2006-07
	
	
	
	

	2007-08
	
	
	
	

	2008-09
	
	
	
	

	2009-10
	
	
	
	


Note:
1. Financial performance for three consecutive latest financial years for which audited accounts are available should be given.


2. Audited annual accounts for the three years for which information is given in the statement above should be provided.

3. Figures given in columns (2) and (3) above must match with those given in the Audited Accounts.

Signature with seal

Annexure V

(Proposal for Panel I)

Summary List of Topographic and Hydrographic Surveys Conducted in Last Three Years

	Sl.

No.*
	Title of Survey/ Assignment
	Client

Organization
	Period of

Survey/ Assignment
	Consultancy

Fee Charged

(In Rs lakh)



	(1)
	(2)
	(3)
	(4)
	(5)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


* Should be consistent with the S. No. given in the Proforma I for detailed particulars of the

assignment.

Signature with seal

Annexure VI

(Proposal for Panel II)

Summary List of Subsoil investigations Conducted in Last Three Years

	Sl.

No.*
	Title of Subsoil investigation
	Client Organization
	Period of

Assignment
	Consultancy

Fee Charged

(In Rs lakh)



	(1)
	(2)
	(3)
	(4)
	(5)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


* Should be consistent with the Sl. No. given in the Proforma I for detailed particulars of the

assignment.

Signature with seal

Annexure VII

(Proposal for Panel III)

Summary List of EIA/ EMP Studies on Infrastructure Development 

Conducted in Last Three Years
	Sl.

No.*
	Title of Survey/ Assignment
	Client Organization
	Period of

Assignment
	Consultancy

Fee Charged

(In Rs lakh)



	(1)
	(2)
	(3)
	(4)
	(5)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


* Should be consistent with the Sl. No. given in the Proforma I for detailed particulars of the

assignment.

Signature with seal

Proforma I

Detailed Particulars of Assignment completed/ in-progress

	1.
	For Consideration under Consultancy Panel No.
	I/ II/ III

(strike out whichever is not applicable)

	2.
	S. No. of Assignment (should be consistent with the Summary List of Assignments of Annexure  V/ VI/VII)
	

	3.
	Title of the Survey/ Investigations/ Assignment:
	4.
	Geographical Coverage (States/ districts covered in the survey):

	5.
	Client Organization:
	6.
	No. of Professional Staff employed:

	7.
	Start Date:

(Month/Year)


	8.
	Completion

Date:(Month/Year)


	9.
	Duration of

Assignment:


	10.
	No. of Man months
provided by

firm:



	11.
	Sample details:
	12.
	Remuneration received by your firm for Professional Services (in Rs. lakh):

	13.
	Names of associated firms, if any: 
	14.
	No. of man-months provided by associated firms:

	15.
	Name of senior professionals associated with the Survey/ Study/ Assignment:



	16.
	Brief Description of Survey/ Investigations / Assignment:

	17.
	Exact Nature of services provided by your firm:




Note: Please use separate sheet for each assignment.

Signature with seal

Proforma II

Format of Curriculum Vitae (CV) of Permanent Key Professional Staff

	1.
	S. No. (should be consistent with the Summary of Key Professionals in Annexure III)
	

	2.
	Name of Staff
	

	3.
	Position
	

	4.
	Date of Birth
	

	5.
	Nationality
	

	6.
	Education [Indicate college/university and other specialized education of staff member, giving names of institutions, degrees obtained, and dates of obtainment]


	

	7.
	Membership of Professional Associations


	

	8.
	Training [Indicate significant training since completion of education]
	

	9.
	Employment Record [Starting with present position, list in reverse order every employment held by staff member since graduation, giving for each employment period of employment, name of employing organization, positions held.]


	

	10.
	Work Undertaken in which the staff has made significant contribution


	

	11.
	Certification:
	

	I, the undersigned, certify that to the best of my knowledge and belief, this CV correctly

describes myself, my qualifications, and my experience.

Date:

[Signature of staff member or authorized representative of the staff]

	12.
	Name of authorized representative
	

	13.
	Designation of authorized representative
	


Note: Please provide separate CVs for each key professional
Signature with seal
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